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NICHOLSON STREET PUBLIC SCHOOL PARENTS AND CITIZENS’ ASSOCIATION

ANNUAL GENERAL MEETING - 2021
Location: School Library and Via Zoom 

Date: 11th May 2021

Time: 7.00pm – 8.00pm

Facilitator: P&C Executive Leadership Team 

Contact us at 
hello@nichopandc.com.au
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NICHOLSON STREET PUBLIC SCHOOL PARENTS AND CITIZENS’ ASSOCIATION

ANNUAL GENERAL MEETING AGENDA
WHAT WHO DURATION

(min)

Welcome, Attendance & Apologies Ashley 1

Approval of previous 2020 AGM minutes Ashley 1

Presidents Annual Report Ashley 10

Member Recognition Ashley 5

Treasurer’s Annual Report Larni 5

Principals Annual Report Sue 10

P&C Executive Resignation Sue 2

P&C Executive Nominations & Voting Results Sue 2

Confirmation of Sub-Committees President 5

Registration of Financial Members via payment of membership fees. Treasurer / 
Secretary 5

Other Business President 5
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WELCOME P&C MEMBERS
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APPROVAL OF PREVIOUS AGM MINUTES

YES NO

Previous AGM minutes circulated in June 2020
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PRESIDENT’S ANNUAL REPORT
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OUR VISION

“To be every family’s school of choice on 
the Balmain Peninsula.”
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OUR PURPOSE

“The Nicholson Street Parent and Citizens (P&C) 
Association is a volunteer organisation which 

provides parents with a voice, and strives to promote 
a strong and vibrant school experience by partnering 

with the school and its teachers, the students, their 
families, and the community.  

The P&C primarily adds value through parent 
volunteers, parental input, parent expertise/access, 

and P&C funding.”
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PERFORMANCE AGAINST OUR PURPOSE

Purpose Area Ranking Comments

Provided parents a Voice Strong uptake in membership. More formality 
around communisations and presentation of ideas

Promote a strong and vibrant school experience
COVID has severely limited our ability impact this 
area. Maintaining energy over this period was our 
intent.

Partnering with the school, teachers, and students COVID limited our ability. New school plan provides 
a platform for moving forward

Partnering with families and the community

Maintaining school community through COVID was 
a high focus this year. The school community has 
grown in strength and we have now pushed that 
more broadly to the peninsular area. 

Adding value through Parent Volunteers
Volunteering within school was limited due to 
COVID, however volunteers remained committed 
over external events.

Adding value through Parental Expertise Significant assistance through expertise around 
capital works, fundraising, sponsorship, and strategy

Adding value through P&C Funding 
We ranked highly in moving large funding items 
forward, with air conditioning installed and other 
elements ready and waiting. 
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WINS AND CHALLENGES

WINS

1. Increased membership by 31% (now 48 members, representing 40 families)

2. Reinstated Charity Status and achieved Deductible Gift Recipient (DGR) status and created of Nicho Building Fund

3. Developed Nicho P and C website including The Nicho Shop, thereby transitioning off Flexischools

4. Air conditioning installed across four classrooms, teachers’ room, and principal’s office

5. Playground Master Plan completed including COLA design (passed funding signoff)

6. Sports Court upgrade design approved (passed funding signoff)

7. Solar power grants submitted and awarded. 

8. Fundraising (events and grants) net profit increased to $55k an 66% over previous year…despite COVID

9. Halloween event (Tricks and Treats Book) maintained despite COVID with hyper local focus with suppliers and venues

10. Music and Arts Program expansion

And many more…
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WINS AND CHALLENGES

CHALLENGES

1. Inability to be onsite and be more activity engaged in the education pillar

2. Aligning P&C expectations around our ability to work within the constraints of the Dept Education framework and speed in 

which they operate

3. Maintaining energy when results may be slower than expected

4. Maintaining fundraising engagement

5. Maintaining corporate sponsorship with limited visible opportunities 
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FOCUS FOR THE YEAR AHEAD

FOCUS

1. Complete what we’ve started (COLA, sports upgrade, solar power) and deliver the benefits promised to the families and children

2. Develop better partnerships with the school around education, supporting programs, and the strategic plan

3. Continue to expand our “peninsular community” thereby providing a larger fundraising pool and broader visibility to families 

considering schools for coming years

4. Continue to support our local business community 

5. Strongly market and promote the school to families to ensure numbers remain or grow

6. Build our sub-committee programs to provide broader support 
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MEMBER RECOGNITION
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TREASURER’S ANNUAL REPORT
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Overall Year-End Financial Position
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INCOME 
Income was up from 2019/2020 from $86.3k to $96.9k.    Fundraising efforts were significant at $71.3k up from 
$63.9k in the prior year which was amazing given Co-vid.  This year we received grant income as part of this, 
being $14k for the solar project to be installed in the coming year.

EXPENSE
Expense was lower than the previous year $69.9 against $88.4k.  The P&C contributed $27.4k towards school 
invoices and other projects as contribution to the school, with a further $30k for the air-conditioning project 
to be invoiced by the department.

BANK ACCOUNT BALANCES – 30 April 2021

The year ended with account balances of $168k up from last years’ balance of $141k.  The majority of P&C funds 
were invested in term deposits over the year, generating just below $0.95k in interest income.

Breakdown
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Fundraising generated profit at a rate of 77% with most activities requiring investment to make a return.

Fundraising Breakdown
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P&C EXECUTIVE RESIGNATION



22

PRINCIPAL’S REPORT
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P&C EXECUTIVE NOMINATIONS 
AND VOTING RESULTS

POSTION INCUMBENT NOMINATION(S) RESULTS

President Ashley McGrath Ashley McGrath Ashley McGrath

Vice President Vacant Carly Freel Carly Freel

Vice President Hayes Montgomery Hayes Montgomery Hayes Montgomery

Treasurer Larni Malcolm Larni Malcolm Larni Malcolm

Secretary Sandy Pedley Sandy Pedley Sandy Pedley

Executive Officer 
(Fundraising and Events) Vacant Vacant

Executive Officer (Grants) Vacant Vacant
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CONFIRMATION OF SUB-COMMITTEES
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REGISTRATION OF MEMBERS 21/22
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ANY OTHER BUSINESS AND 
AGM MEETING CLOSE

NEXT MEETING: 
Now

via Zoom

Contact your P&C at hello@nichopandc.com.au


